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1. REQUIRED TEXT – David J. Walsh, Employment Law For Human Resource Practice, Third Edition, Thomson/South-Western, 2010, ISBN-13:  978-0-324-59485-0
2. DESCRIPTION OF THE COURSE, ITS PURPOSE AND OBJECTIVES

a. From the VMI catalog:

While this is a course about the law, it is designed specifically for those who hope to go into management; to provide them with a level of understanding about the labor relations process, the rapidly changing field of employment law, and the rights and responsibilities of employees and employers. Prerequisite: BU 220 with a grade of C or higher.
b. From the Instructor:

Many business people will tell you that personnel issues are the most troublesome problems they face.  The workplace has become a maze of regulations.  But aside from the regulations, it is laced with the landmine torts of the common law; including negligent hiring, training and retention; defamation; and wrongful discharge, among others.  A business manager must have the knowledge to carry his or her business successfully through the regulations while avoiding tort liability.  With this course you should learn the basics of this important task.
3. CLASSROOM PROCEDURES AND POLICIES

This course will maintain a fast pace.  It is reading intensive.  If the student fails to keep up with the reading assignments he or she will be hopelessly lost.  Regular class participation is expected, as the classes will consist of topic discussions in conjunction with lecture.  Students should expect to be called on in class, and any failure of preparation will be readily apparent.  There will be written homework assignments which will be submitted for grade.

With the low number of cadets enrolled, I will try to conduct the course primarily in seminar format.  This makes it all the more essential that everyone comes to class prepared, alert, and ready to take part.  It is not possible to conduct a seminar otherwise.  You will benefit from this course in direct proportion to your effort.

4. GRADING

Tests and the final exam will consist of part multiple choice and part essay.  The semester grade will be determined using this approximate formula, which may change depending on circumstances as they develop:

Graded homework assignments
15%

First test
10%

Second test
10%

Third test 
10%

Classroom participation and preparedness
20%

Final exam
35%

5. WORK FOR GRADE POLICY

a. Institute Policy

Development of the spirit as well as the skills of academic inquiry is central to the mission of VMI’s Academic Program. As a community of scholars, posing questions and seeking answers, we invariably consult and build upon the ideas, discoveries, and products of others who have wrestled with related issues and problems before us. We are obligated ethically and in many instances legally to acknowledge the sources of all borrowed material that we use in our own work. This is the case whether we find that material in conventional resources, such as the library or cyberspace, or discover it in other places like conversations with our peers.

Academic integrity requires the full and proper documentation of any material that is not original with us. It is therefore a matter of honor. To misrepresent someone else’s words, ideas, images, data, or other intellectual property as one’s own is stealing, lying, and cheating all at once.

Because the offense of improper or incomplete documentation is so serious, and the consequences so potentially grave, the following policies regarding work for grade have been adopted as a guide to cadets and faculty in upholding the Honor Code under which all VMI cadets live:

1)
Cadets’ responsibilities:

“Work for grade” is defined as any work presented to an instructor for a formal grade or undertaken in satisfaction of a requirement for successful completion of a course or degree requirement. All work submitted for grade is considered the cadet’s own work. “Cadet’s own work” means that he or she has composed the work from his or her general accumulation of knowledge and skill except as clearly and fully documented and that it has been composed especially for the current assignment. No work previously submitted in any course at VMI or elsewhere will be resubmitted or reformatted for submission in a current course without the specific approval of the instructor.

In all work for grade, failure to distinguish between the cadet’s own work and ideas and the work and ideas of others is known as plagiarism. Proper documentation clearly and fully identifies the sources of all borrowed ideas, quotations, or other assistance. The cadet is referred to the VMI-authorized handbook for rules concerning quotations, paraphrases, and documentation.

In all written work for grade, the cadet must include the words “HELP RECEIVED” conspicuously on the document, and he or she must then do one of two things: (1) state “none,” meaning that no help was received except as documented in the work; or (2) explain in detail the nature of the help received. In oral work for grade, the cadet must make the same declaration before beginning the presentation. Admission of help received may result in a lower grade but will not result in prosecution for an honor violation.

Cadets are prohibited from discussing the contents of a quiz/exam until it is returned to them or final course grades are posted. This enjoinder does not imply that any inadvertent expression or behavior that might indicate one’s feeling about the test should be considered a breach of honor. The real issue is whether cadets received information, not available to everyone else in the class, which would give them an unfair advantage. If a cadet inadvertently gives or receives information, the incident must be reported to the professor and the Honor Court.

Each cadet bears the responsibility for familiarizing himself or herself thoroughly with the policies stated in this section, with any supplementary statement regarding work for grade expressed by the academic department in which he or she is taking a course, and with any special conditions provided in writing by the professor for a given assignment. If there is any doubt or uncertainty about the correct interpretation of a policy, the cadet should consult the instructor of the course. There should be no confusion, however, on the basic principle that it is never acceptable to submit someone else’s work, written or otherwise, formally graded or not, as one’s own.

The violation by a cadet of any of these policies will, if he or she is found guilty by the Honor Court, result in his or her being dismissed from VMI. Neither ignorance nor professed confusion about the correct interpretation of these policies is an excuse.

2)
Faculty members’ responsibilities:

Each academic department will publish an official statement of supplementary departmental policies regarding work for grade, titled “Departmental Statement Concerning VMI’s Policies Regarding Work for Grade.” Each departmental statement will include explicit policies on the following: (a) tutoring* [e.g., Writing Center, Learning Center, athletic tutors, private tutors], (b) peer collaboration*, and (c) computer aids, including calculators, translators, spelling, style, and grammar checkers. Individual course assignments that deviate from the departmental work for grade policies must be approved by the department head in advance and must be explained to cadets in writing.

No departmental or individual assignment policies may contradict or compromise the Institutional principles expressed in the Academic Regulations, particularly notions of academic integrity and the requirement to document borrowed material and help received. Each departmental statement must be approved by the Deputy Superintendent for Academics and Dean of the Faculty following review by the Academic Policy Committee of the Academic Board. A copy of the document must be filed with the Superintendent, the Deputy Superintendent for

Academics and Dean of the Faculty, and the Superintendent’s Representative to the Honor Court. Such a statement must be signed by the department head and must be posted in each classroom used by the department.

As an essential part of the duty of teaching and a matter of professional citizenship, faculty are expected to adhere to established work for grade policies and to communicate clearly and regularly with their cadets about the values and practices of academic honesty and integrity. Each faculty member must therefore include work for grade policies in a syllabus for every course he or she teaches. Each syllabus must include an exact transcription of the section titled “Cadets’ Responsibilities” from “Work for Grade Policies” in the VMI Academic Regulations and a full statement of the established departmental policies regarding work for grade, plus any approved course-specific policies.

Furthermore, all faculty members are responsible for discussing with all of their students the details, definitions, and implications of (1) the entire section of the Academic Regulations entitled “Work for Grade Policies”; (2) the relevant sections on quotations, paraphrasing, and documentation in the current VMI-authorized handbook; and (3) the departmental and any approved course-specific policies regarding Work for Grade. This discussion must take place before any work is submitted for grade, and it should be treated with the gravity and level of detail that it merits.

Faculty must also review the Institute policy regarding the discussion of quizzes and exams with their classes. Specifically, faculty must remind cadets that they are prohibited from discussing the contents of a quiz/exam with anyone except the professor until it is returned to them or final course grades are posted.

If a member of the faculty believes that a cadet has violated one or more of VMI’s, the department’s, or the instructor’s work for grade policies, he or she should report the evidence to the head of the department. The department head will decide whether the collected evidence justifies referral to the Deputy Superintendent for Academics and Dean of the Faculty. If the department head decides that the evidence does not justify referral, then he or she will conclude the investigation. Otherwise, the department head will submit a written report to the Deputy Superintendent for Academics and Dean of the Faculty. The report must contain both a recommendation for action and all relevant documents, including a statement signed by the faculty member who reported the violation.

The instructor will assign a grade of “I” following a formal charge of an Honor Court academic violation in his or her course until the issue is resolved.

* Departmental policies must include a statement on whether tutors and peers may offer cadets critical comments on their papers. Offering critical comments means giving general advice on such matters as organization, thesis development, support for assertions, and patterns of errors. It does not include proofreading or editing.

Proofreading means correcting errors (e.g., in spelling, grammar, punctuation). It is the last step taken by the writer in the editing process. In addition to the corrections made in proofreading, editing includes making such changes as the addition, deletion, or reordering of paragraphs, sentences, phrases, or words. A cadet may not have his or her work proofread or edited by someone other than the instructor. [Instructors may grant exceptions to this rule only if they have received written permission from the department head for a particular assignment.]

b. Work for Grade- EC/BU Department Supplemental Policies

The following departmental policies are intended to supplement Institute policies regarding work for grade:

1) Cadets enrolled in EC/BU courses may seek help from the Writing Center on papers written in this department. The assistance rendered by the Writing Center will be consistent with the Work for Grade Policies in the Academic Regulations of the Institute. Cadets may use tutors to assist in the general understanding of course material and in the preparation for tests and exams without citing Help Received. Only when authorized in writing in the course syllabi or otherwise by a professor may tutors assist in the completion of homework.  In those cases where assistance on homework is authorized, all assistance must be detailed in the cadet’s Help Received statement, and the grade may be lowered depending on the amount of help received.

2) Peers may provide cadets enrolled in EC/BU courses critical comments as defined in the Institute’s Work for Grade Policies. Such help must be noted in the cadet’s Help Received statement. Cadets may use peers to assist in the general understanding of course material and in the preparation for tests and exams without citing Help Received. Only when authorized in writing in the course syllabi or otherwise by a professor may peers assist in the completion of homework. In those cases where assistance on homework is authorized, all assistance must be detailed in the cadet’s Help Received statement, and the grade may be lowered depending on the amount of help received.

3) If the cadet’s Help Received statement is not detailed and specific, as required in the institute’s work for grade policies (see item (2) in bold letters below), the professor may assume that the help was total and may grade accordingly.

In all written work for grade, the cadet must include the words “HELP RECEIVED” conspicuously on the document, and he or she must then do one of two things: (1) state “none,” meaning that no help was received except as documented in the work; or (2) explain in detail the nature of the help received. In oral work for grade, the cadet must make the same declaration before beginning the presentation. Admission of help received may result in a lower grade but will not result in prosecution for an honor violation.

Specifically, statements such as “Helped Received from Cadet ______.” are not acceptable.

4) Cadets enrolled in EC/BU courses may use electronic spell, style, and grammar checkers without any need to acknowledge help received. The use of calculators, whether pre-programmed or programmable, may be authorized by professors within the department in their individual syllabi. Cadets may not share electronic files with other cadets unless working as part of a team on a team project. Any electronic file generated as part of an individual assignment must originate with the cadet responsible for the assignment or with the professor. Cadets are not authorized to use a template of the assignment created by another cadet.
6. ATTENDANCE POLICY
Academic excellence is best achieved through consistent class attendance. The maximum allowed percentage of class absences is 30%. No categories of absences (academic, athletic, guard, 3.0 cuts, etc.) will be exempt from that percentage. When a cadet reaches 20% absences, the instructor issues a written warning and the cadet must sign a receipt that he/she is aware of the absences incurred. Upon reaching 30% absences, the cadet is referred to the Dean for appropriate action. Normally a cadet who exceeds the 30% absences will be required to withdraw from the course with a W or a WF.
Only the Superintendent, the Dean of the Faculty, or the Institute Physician can excuse a cadet from academic duty. No instructor can excuse a cadet from attendance at a scheduled academic duty or mark him or her present if he or she is not present for duty. 

No cadet is excused from his or her obligation to complete graded work at the specified time when he or she exercises a privilege or volunteers for a permit and consequently misses a class period in which previously announced graded work occurs. A grade of zero may be recorded for the graded work missed due to such voluntary actions. Some examples of privileges and voluntary permits are academic days, extended weekends, compensatory leaves, absence from Post for personal reasons (excludes emergency leave), and taking guard duty out of rotation. This regulation does not apply to graded work with no advance notice or if the cadet’s absence was not distinctly voluntary (e.g., scheduled guard duty, required academic field trips and athletic team trips).
7. STANDARDS OF CONDUCT AND APPEARANCE
The department of economic and business expects cadets to observe established standards of conduct and appearance. These standards are based on mutual respect and the behaviors inherent in good manners. Cadets are expected to show respect to each other as well as to the faculty and staff. They are expected to display the same good manners in the classrooms and hallways as they are expected to show toward visitors to the institute. 

1) Specifically, cadets are expected to:
a) Come prepared each class period with books and other required materials.

b) Maintain proper decorum by being attentive in class and by being courteous to the professor and all members of the class.

c) Leave classrooms and other study areas in proper order if they have been rearranged for study purposes during the evening. Please do not rearrange the furniture in the Wheat Room and do not obstruct the view into the classroom from the hall.

d) Dispose of trash and turn out lights when exiting a classroom or other study area.
e) Cell phones may not be brought into or used in the vicinity of the Department of Economics and Business unless specifically directed to do so by your professor as part of the instructional program.

f) Audio electronic devices may not be brought into or used in the vicinity of the Department of Economics and Business during normal duty hours nor while taking tests or examinations.

2) With regard to the uniform and appearance, cadets are expected to:

a) Wear serviceable uniforms to class.
b) Keep shoes shined.

c) Maintain a regulation haircut.

d) Shave daily (male cadets).

e) Not wear gym dyke or any uniform not specifically authorized for class attendance.

f) Remove their covers when they enter Scott Shipp Hall.
Rather than create a long list of prohibitions, the policy of the department is to give cadets the opportunity to demonstrate appropriate behavior by relying on the principles of mutual respect and good manners. For example it would be ill-mannered to eat or use tobacco products in the classroom, or to sleep or be inattentive in class. It would be ill-mannered to use language that is mean-spirited, disrespectful, or degrading to another person. It would be both ill-mannered and disrespectful to leave the classroom without permission or specific authorization. NOTE: Faculty members do not have the authority to excuse you from class—please do not ask.

Most of our classrooms contain state-of-the-art audio-visual equipment. This equipment is for instructional purposes, not for entertainment purposes. It would be disrespectful to abuse this equipment or to damage the furnishings in the classroom.

Cadets are expected to conduct themselves professionally at all times, especially in an academic building. The faculty will always consider cadets to be honorable and of good conduct unless proven otherwise by the cadet’s own actions. 
8. CADETS WITH DISABILITIES

VMI abides by Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, which mandate reasonable accommodations be provided for cadets with documented disabilities. If you have a registered disability and may require some type of instructional and/or examination accommodations, please contact me early in the semester so that I can provide or facilitate provision of the accommodations you may need. If you have not already done so, you will need to register with the Office of Disabilities Services, the designated office on campus to provide services for cadets with disabilities. The office is located in Room 215-A of Carroll hall; you may call 540-464-7765 or stop by the office for more information.
9. SCHEDULE OF ASSIGNMENTS 

This schedule is tentative only and will change from time to time, depending on our progress through the semester and depending on other topics that may come to light.  You are responsible to know your work assignment for each class period.  You must therefore pay attention to announcements in class which may supplement this syllabus.  Watch the web page, as it will stay up to date with changes.  www.rbsiii.com/BU422
January
13
Introduction; Administrative Details
18
Chapter 1 – Overview of Employment Law
20
Chapter 2 – The Employment Relationship
25
Chapter 3 – Overview of Employment Discrimination

Pages 59-83; and


McDonnell Douglas v. Green, 411 U.S. 792 (1973) – download from website.

27
Chapter 3 – Overview of Employment Discrimination


Pages 83-end; and


Griggs v. Duke Power Co., 401 U.S. 424 (1971) – download from website.

February
1
Chapter 4 – Recruitment, Applications, and Interviews
3
Chapter 5 – Background Checks, References, and Verifying Employment Eligibility
8
Chapter 6 Employment Testing
10
Chapter 7 – Hiring and Promotion Decisions
15
TBA
17
First Test

22
Chapter 8 – Affirmative Action
24
Chapter 9 – Harassment 

March

1
Chapter 9 continued;

3
Chapter 10 – Reasonably Accommodating Disability and Religion
8
Chapter 11 – Work-Life Conflicts and Other Diversity Issues 

10
Second Test
SPRING BREAK

22
Chapter 12 – Wages, Hours, and Pay Equity
24
Chapter 12 continued;


Chapter 14 – Unions and Collective Bargaining
29
Chapter 14 continued

31
Chapter 15 – Occupational Safety and Health
April
5
FTX – No Class
7
Chapter 16 – Performance Appraisals, Training, and Development 

12
TBA 
14
Third Test
19
Chapter 17 – Privacy on the Job: Information, Monitoring, and Investigations
21
Chapter 18 – Terminating Individual Employees
26
Chapter 18 continued;


Chapter 19 – Downsizing and Post-Termination Issues 

28
Chapter 19 continued; 

Instructor evaluation
May

TBA
Final Exam
4

